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What’s in this guide?
Welcome to the Parkerville practice 
guide for Enabling Participation. 
This guide is designed to support 
the Parkerville team to implement 
this part of the Our Way Home 
model of care, helping you to turn 
big ideas and principles into 
real-world practice that improves the 
lives of the children and young 
people in your care.
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Key principles
These are the big, guiding ideas behind this 
part of our model for care. They capture what 
we’re trying to achieve and why, and they inform 
all of the practices and prompts in this guide.

The structure of this guide:

Practices
This section explains what’s expected of you as 
part of the Parkerville team with respect to this 
part of the Our Way Home model. The practices 
section helps to make the big ideas in the 
principles more real, demonstrating what they 
should look like in your day to day work.

What to look for
This section gets more specific about how you’ll 
be able to tell whether you’re on the right track 
with the practices in this guide. The questions in 
this section are great prompts for conversations 
with Team Leaders and other team members 
about the Our Way Home model of care.



Why is enabling participation important?
Empowering children and young people to participate in the 
decisions that affect their lives.

One of the key ideas behind Parkerville’s Our 
Way Home model is radically personalised 
care; giving each child or young person the 
ability to shape their experience based on 
their particular needs, preferences, and 
aspirations. While the child or young person’s 
age, development and other issues will affect 
how this looks in practice, we know that when 
they’re able to make decisions about what 
happens to them and trust that the adults 
around them will respect those decisions, 
we’re helping to build the confidence and 
sense of identity they need to grow into 
healthy, independent adults.

To make radically personalised care a reality, 
we need to deliberately and regularly open up 
conversations with children and young people 
about what they want their lives to be like, and 
ask them for feedback about what’s working 
and what they wish was different about their 
care experience. It’s important for carers and 
other members of the Parkerville team to feel 
confident gathering input and feedback from 
the children and young people we work with 
and responding appropriately and sensitively, 
even if we can’t give them exactly what 
they’ve asked for.
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Trauma-informed participation
In the work of enabling participation, it’s worth keeping in mind that:
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● Often a traumatic part of these children and 
young people’s experiences has been a lack of 
control over or input into big decisions that affect 
their lives. We should always be trying to give the 
children and young people we work with as much 
say as possible, especially in decisions that don’t 
have a big impact on anyone else.

● While taking on children and young people’s 
feedback and making changes is important, we 
need to balance this with our responsibility to 
make sure children feel their life and their 
environment is stable and safe.

● For children and young people in Family Group 
Homes, a lot of decisions can impact other 
children in the home, not just them. This is why 
it’s useful to hold group feedback conversations 
about decisions that affect everyone - but it’s also 
really important to make sure children and young 
people feel like some decisions are just for them.

● Children and young people are often not used to 
being asked to contribute to or give feedback 
about decisions, and they may need your support 
to do so. This might involve anything from 
addressing barriers relating to disability to 
building confidence and leadership skills for 
speaking up, depending on the needs and context 
of each child or young person.

● Transparent and reliable communication is 
crucial for trauma-informed care, and we should 
always follow up and follow through on children 
and young people’s input and feedback. If you find 
that you’re unable to follow through on something 
you said you would do, it’s important to explain to 
the child or young person why that was the case 
and to talk to them about another way to action 
their input or feedback.
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Gathering and responding 
to input and feedback from 
the children and young 
people we work with is key 
to making radically 
personalised care a reality.
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Key 
principles

Seek input and feedback 
actively and regularly
Deliberately create regular 
opportunities for children and 
young people to share input and 
feedback

1.

Follow up and follow 
through
All input and feedback gets a 
response, and we follow through 
on what we say we’ll do.

2.

The child is the expert

3.

Commit to transparency
Be open and honest with children 
and young people about what’s 
possible and how decisions will 
be made.

4.

Focus on deeper needs
Find the underlying need being 
expressed, and commit to working 
towards it over time.

5.
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These are the key 
principles guiding this 
work - if we keep these in 
mind as we make our 
day to day decisions, 
we’ll be on the right 
track.
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Every child or young person is the 
expert in their own experience - 
respect that expertise.



Levels of participation
In all of our lives, we contribute and respond to decision-making at 
different levels. Some decisions relate to us directly as individuals, and 
impact on our personal lives and the way we live day-to-day; most of us 
get to make these kinds of decisions for ourselves most of the time. 
Other decisions are made at a collective level and have impacts on 
whole groups of people; for example, decisions about what happens in 
our local neighbourhood, our school or workplace, or our country.

For the children and young people we work with, we can point to three 
important levels of decision-making:

Parkerville is committed to supporting 
the children and young people we work 
with to participate in decisions that 
affect them at all three levels. They 
should be able to contribute and give 
feedback both about what happens in 
their lives, their home and their daily 
routine, and about Parkerville’s service 
delivery more broadly.

It’s also important to acknowledge that 
there are other decisions with huge 
impacts on children and young 
peoples’s lives that are outside of 
Parkerville’s control, especially 
decisions made by courts or by the 
Department of Communities. In these 
cases, our role is to elevate the child or 
young person’s voice, to advocate on 
their behalf as best we can, and to keep 
them informed and up to date as much 
as is appropriate.
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The personal level
These are decisions that only impact the child or young person as 
an individual, e.g. a choice of bedspread or a picture on their 
bedroom wall.

The home level
These are decisions that affect everyone in the home, e.g. 
routines, chore allocations, or choices of meals.

The Parkerville level
These are decisions that affect all children and young people 
Parkerville works with, as well as the Parkerville team, e.g. carer 
staffing arrangements or Parkerville’s policies and procedures.

3.

1.

2.



A spectrum of participation
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There are many ways for children and young people to have input into decisions that affect them and their lives. 
We can think about these different options as a spectrum of participation, ranging from lighter involvement to 
direct control over decision-making processes. At Parkerville, we’re committed to moving as many decisions as 
possible upwards on this spectrum so that the child or young person has more control and participates more 
actively in important decisions.

This is the minimum 
standard we must 
uphold at all times

This is the aspiration 
we should be 
reaching for

Children and young people are empowered
Putting final decision-making in the child or young person’s hands, and 
involving them in implementing decisions where appropriate.

Children and young people are collaborated with
Partnering with the child or young person in each aspect of decision-making, 
including developing alternatives and identifying preferred solutions.

Children and young people are involved
Working directly with the child or young person to ensure their views, 
concerns are hopes are understood and considered.

Children and young people are consulted
Obtaining information from the child or young person about their views 
on issues and their concerns and hopes about decisions.

Children and young people are informed
Providing the child or young person with information to help them 
understand the issue or decision.



Tips for participation conversations

● Normalise giving and receiving                       
feedback - make it a daily occurrence,                  
even if it’s about minor things.

● Create a regular pattern of seeking input and 
feedback, so that children and young people know 
there’s always an opportunity coming soon. The 
dinner table conversations practice on the next 
page is a great way to do this.

● Listen actively and without judgement. Validate 
what the child or young person shares with you by 
paraphrasing; for example, “It sounds like what 
you’re feeling is…”

● Communicate regularly and openly with children 
and young people about their input and feedback, 
so they know what’s being done about it.
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Do…
● Be rigid about when and how                                

input and feedback should be given -                 
instead, let the child or young person                
decide the time, place and format they feel most 
comfortable with.

● Question a child or young person’s experience or 
invalidate the way they feel about something they’re 
sharing. Remember that they are the expert in their 
own experience.

● Gather input or feedback and then not do anything 
with it - using a child or young person’s input to 
make changes and improvements is a vital part of 
the process that earns their trust.

Don’t…
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Practices

Enabling the participation of children and young people is a practice not everyone is comfortable with. We might 
worry that it could undermine our authority in our homes, or that we could set unrealistic expectations and 
disappoint young people if we can’t give them everything they want.

Done right, though, the practice of enabling participation opens up ongoing conversations with children and young 
people about what they want their lives to be like, and helps us to work with them over time towards their own 
aspirations. Below are some tips for good feedback conversations.



1. What’s one thing you’ve 
loved about this week?

2. What’s one thing that’s 
been hard?

3. What’s one thing we 
can do better?

Set a schedule
These conversations work best when you 
have a regular schedule and children and 
young people know when to expect them. 

What night is your input and feedback night?
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Practices

?

Dinner table conversations
Regular dinner table conversations are one of the ways Parkerville carers are expected to enable participation in 
their homes. These conversations are a great opportunity to gather children and young people’s input into upcoming 
decisions, and feedback on decisions that have already been made. Below you’ll find some guidance on setting up a 
dinner table conversation practice in your home.

Listen actively
Listen actively and without judgement, 

and validate what children and young 
people want and what they’re 

experiencing.

Ask specific questions
Rather than a general “what do you 

think?”, ask specific questions to gather 
more specific input and feedback. The 

three questions in the middle of this 
page are a great starting point, but you 

should adapt and change them to make 
them work for you.

Take action
Commit to specific and reasonable 
actions, and make sure you follow 
through on what you’ve said you’ll do.

Communicate openly
Be as transparent as possible with 
children and young people about what 
action is taken, why, and what impact it 
will have for them.



Other participation approaches
One-on-one conversations

In addition to weekly dinner table 
conversations, it’s valuable to find time for 
one-on-one conversations with each child or 
young person you work with, to hear more 
about what their aspirations and their 
feedback on their experience in care. Some 
discussions and decisions might be relevant 
only to one child, so this format will make 
sense - but one-on-one conversations are 
also a great way to build the trust and rapport 
required for young people to feel comfortable 
sharing their genuine input and feedback. 
More information and tips on finding 
one-on-one time with children and young 
people can be found in Parkerville’s ‘A Home 
Away from Home’ practice guide.

In-person conversations can be a confronting 
way to share input and feedback for many 
children and young people. Children and young 
people who’ve experienced trauma, in 
particular, can find it difficult to trust that what 
they share will be respected and won’t be used 
against them. Offering alternative formats for 
sharing input and feedback can be helpful in 
the process of building trust. This could include 
setting up a box in the home for written 
feedback, suggestions and requests, inviting 
children to use formats like drawing or crafts to 
help them share their aspirations and 
feedback, and ensuring children and young 
people know how they can escalate serious 
complaints if they need to.
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Alternative formats

Practices



Responding to input and feedback

Page 12Enabling Participation A how-to guide for the Parkerville team

Practices

Personal
Decisions that only 
impact the child as 

an individual

Home
Decisions that 

affect everyone in 
the home

Parkerville
Decisions that 

affect all children 
Parkerville 
works with

The child or 
young person

Their family

The carer

Team Leader

The child or 
young person

Their family

The carer

Team Leader

In the home

The Care Team

Bridge Spaces 
or family 

connections

Team Leader

Parkerville 
feedback 

processes

The Advocate 
for Children and 
Young People 

in Care

Actions should be:

●  Specific
●  Relevant to the 

feedback
●  Assigned to      

someone
●  Achievable

Make a plan for:

●  Who needs to    
be informed?

●  When and how 
will they be 
informed?

●  What level of 
information is 
appropriate?

What level?
Which of the three levels 
below does this input or 

feedback fall into?

Who can do 
something?

Which of the people listed 
below can action this?

What process
or forum?

How can that person 
make the change?

What action?
What specific 

action should that 
person take?

What time frame?
When will this action 

happen, and who needs 
to be informed?

Use the chart below to support your decision-making process about what to do with input and feedback. 



Making participation matter

Commit to 
specific actions

When asking for children and 
young people’s input or 

gathering their feedback 
about a decision, be as 

specific as you can about 
concrete actions you’ll take 
and the timelines for those 
actions, so they know what 
they can expect from you.
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Taking action on the basis of the input and feedback children and young people share with us is crucially 
important, especially in a trauma-informed approach to care. When we communicate openly and 
transparently about how and why decisions are made, follow through on the actions we’ve committed to, 
and keep young people up to date with what’s going on, we’re building the trusting relationships that are 
required for truly personalised care. Three considerations stand out as important here:

Follow through on 
commitments

When you’ve committed to 
taking action, following 

through on your commitment 
is key to maintaining trust. If 

you’re not able to follow 
through for any reason, 

apologising explicitly and 
transparently sharing the 
reasons why is helpful.

Give regular 
updates

Children and young people 
appreciate being kept 

informed about 
decision-making processes 
that affect them, and about 
how their input or feedback 

is impacting those 
processes. Keep those 

conversations open, and be 
as transparent as possible.



How will I know this is working?

Principles What you might look for:

Seek input and 
feedback actively 

and regularly

● Have you created a regular, scheduled dinner table conversation or equivalent practice in your 
home?

● Can you talk about two ways in which the children and young people you work with have given 
their input or feedback on decisions that affect them in the last week?

Follow up and 
follow through

● Thinking of a specific piece of input or feedback you received from a child or young person you 
work with recently, can you name an action you’ve committed to taking in response? 

● Can you name two concrete actions you’ve taken in direct response to input or feedback from the 
children or young people you work with, in the last month?

The child or 
young person is 

the expert

● Can you give examples of what it looks like to listen actively and without judgement, and to 
validate the aspirations and experiences a child or young person shares with you?

● Can you share something surprising you learned through asking the children and young people 
you work with for their input and feedback?

Commit to 
transparency

● Being as specific as you can, can you talk about the ways in which you keep children and young 
people up to date about how their input and feedback is being implemented?

● Can you give an example of a time you’ve adjusted the information you share with a child or  
young person about how their input and feedback is being implemented, based on what’s age or 
context appropriate for them?

Focus on 
deeper needs

● Thinking of a specific piece of input or feedback you received from a child or young person you 
work with recently, can you talk about the underlying need you think it speaks to? Can you talk 
about how you plan to work towards meeting that need over time?
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What to 
look for



Where can 
you find help 
and support?
The Our Way Home model of 
care was created based on the 
great work already being done by 
the Parkerville team, and a lot of 
what’s captured in this guide 
won’t be completely new to you. 
At the same time, we recognise 
that bringing it all together and 
applying the contents of this 
guide to the experience of every 
child and young person in your 
care isn’t easy, and that our staff 
require support and resources to 
be successful in this work.
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If you’re unclear about what’s expected of you or have any questions 
about how to put this model into practice, please see the information 
below for support. 

For everyone:
● See the Our Way Home project website at 

www.parkerville.org.au/what-we-do/out-of-home-care/our-way-home 
for information about the model of care and how it was created, and to 
access practice guides, tools and resources.

● Speak to other carers through whatever forums you can. Ask questions, 
share your concerns, and find out how others are implementing this work in 
their care homes. This peer support is often the most valuable support 
available to you.

● If you need to, get in touch with the Principle Practice Lead for Our Way 
Home - you can reach them via the ourwayhome@parkerville.org.au email 
address.

For Therapeutic Carers, FLWs and APLs:
● Speak to your line manager with any questions you might have about Our 

Way Home, or to share any feedback about this practice guide or the other 
tools and resources available to you.

● This work can be challenging and stressful and often takes an emotional 
toll. All employees have access to the Employee Assistance Programme 
(EAP) if they need further support.

For Foster Carers:
● Speak to your Parkerville staff contact person with any questions you might 

have about Our Way Home, or to share any feedback about this practice 
guide or the other tools and resources available to you.

● The Foster Care Association has a wealth of support and resources 
available if you’re looking for more help.
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This practice guide is one of six Our Way Home practice guides 
supporting the implementation of the Our Way Home model, and is 
intended to be used in conjuction with the Our Way Home service 
blueprint. These practice guides outline key practices in the Our 
Way Home model as well as sharing ideas and resources to help 
the Parkerville team to apply this model in different circumstances.

Our Way Home is the outcome of a co-design process involving 
over 200 people with a stake in the out-of-home care ecosystem, 
including children and young people with a care experience, 
families, carers, community group representatives and survivors of 
the Stolen Generation. We know that every situation and every 
experience will be different, and in a radically personalised model, 
the way we implement the model changes according to each child 
or young person whilst staying true to the principles. 

This practice guide has been reviewed and endorsed by the 
Parkerville Children and Youth Care Clinical and Practice 
Governance Group, and the Parkerville Children and Youth Care 
Child Safe committee.

Thank you to everyone who helped make the Our Way Home 
practice guides possible through sharing your unique experiences, 
views and aspirations with us. Your thoughts and views are 
priceless and we thank you for trusting us with them. 
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The work of Parkerville CYC and 
Innovation Unit on the Our Way Home 

project including this practice guide has 
been generously funded by the Western 

Australian community through a 
Lotterywest grant. 
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