


Key principles
These are the big, guiding ideas behind this 
part of our model for care. They capture what 
we’re trying to achieve and why, and they inform 
all of the practices and prompts in this guide.

What’s in this guide?
Welcome to the practice guide for 
A Home Away from Home. This 
guide is designed to support the 
Parkerville team to implement this 
part of the Our Way Home model 
of care, helping you to turn big ideas 
and principles into real-world 
practice that improves the lives of 
the children and young people in 
our care.

The structure of this guide:

Practices
This section explains what’s expected of you as 
part of the Parkerville team with respect to this 
part of the Our Way Home model. The practices 
section helps to make the big ideas in the 
principles more real, demonstrating what they 
should look like in your day to day work.

What to look for
This section gets more specific about how you’ll 
be able to tell whether you’re on the right track 
with the practices in this guide. The questions in 
this section are great prompts for conversations 
with Team Leaders and other team members 
about the Our Way Home model of care.
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Why ‘A home away from home’?
Parkerville’s model of care has a strong focus on restoration, and we recognise 
that our homes are only ever a ‘home away from home’ for children and young 
people, their first home being with their family and their community. This second 
home is a place where they can be loved and cared for, and it’s important that 
connections with their family and community are maintained or rebuilt where 
possible, whether they’re with us for a short time or a long time.

Offering children and young people some choice 
and control is what makes this feel like a home 
away from home, and is an important element of a 
trauma-informed approach to out of home care. 
When children and young people have already 
experienced distress and trauma, allowing them to 
make some decisions about what their experience 
of care will be like is an important step. It can help 
them to feel safe and supported in a new and 
unfamiliar environment.
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‘A home away from home’ is not about giving children and 
young people complete control over the home, or setting 
unrealistic expectations about any changes that could be 
made. It also goes deeper than just letting them choose a 
colour for their walls or buying them gifts. Personalising the 
home away from home is about giving children and yougn 
people a feeling of control and safety where they’re able to 
have their choices and their wishes respected, which goes a 
long way towards building trust, improving the care experience, 
and ensuring that children and young people have the skills 
and confidence to become independent adults in the future. 



Being able to personalise 
their home away from home 
gives children and young 
people a sense of control 
and safety, while keeping a 
focus on connection with 
their first home, which is 
with their family. 
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Key 
principles
These are the key 
principles guiding this 
work - if we keep these 
in mind as we make 
our day to day 
decisions, we’ll be on 
the right track.

An experience of home
Making the home feel homely without 
needing to buy too much ‘stuff’.

1.

Unearthing what’s 
precious to each child
Investing in understanding what’s 
important to them as individuals.

2.

Building trauma-informed 
relationships

Taking the time and space needed to 
build relationships with each child or 
young person.

3.

Giving opportunities for 
contribution and 
responsibility
Building a sense of home by inviting 
children and young people to take 
responsibility and contribute.

4.

Building carer skills in 
listening and compromise
Supporting you to do the complex, 
relational work of co-creating home.

5.

Incorporate family in the 
home away from home
Keeping connections to the child’s 
family alive in the home.

6.
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What could this look like?
The image below, featuring Tonji and his carer Sally, shows a range of 
the ways we can personalise the home away from home.
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Tonji and Sally are 
spending some 

one-on-one time 
together in his room.

Tonji keeps a few 
treasured belongings 

in his room: this 
cricket bat signed by 

his favourite team 
was a gift from 

his uncle.

Tonji loves music, 
so he and Sally are 

creating his own 
personal playlist 

together.

Compromise is key: 
Tonji wanted a pet 

Komodo dragon, but 
Sally got him a small 

lizard that they named 
Komodo Dragon 

instead.

On the wall is 
Tonji’s chores roster 
with all the jobs he’s 

responsible for 
around the 

house.
A picture of Tonji’s 
family is proudly 

displayed on the wall 
above his bed.



Putting 
it into 
practice
What does it look like 
to personalise the home 
away from home?

A gentle introduction.
Wherever possible, we ensure that children and young people have the 
opportunity to meet with their future carers before they begin a new 
placement. This gentle introduction works best when we take a ‘staged’ 
approach, where the child or young person begins with a brief introduction 
and has longer and more in-depth contact with their new carer over time. 

This approach allows for the time it takes to build rapport and trust, and 
makes for a smoother transition for both the child and the carer. It also gives 
us the opportunity to check in with the child or young person at each stage 
of the gentle introduction about how they’re feeling, and whether there’s any 
way we could make the process feel more comfortable or safe for them.

Below are a few examples of the kind of contacts or engagements that 
could be used as part of a gentle introduction. You don’t have to use all 
of these, and there might be appropriate engagement options that aren’t 
on this list: you should always adapt your approach based on the 
context and needs of every child or young person.
● The new carer making a brief visit to the home away from home
● The new carer meeting the child or young person and their current 

carer at a neutral venue
● The child or young person visiting their new placement for a brief 

tour with a significant other (e.g. current carer or family member)
● The child or young person visiting their new placement for a meal or 

time-limited activity with a significant other 
● The child or young person visiting their new placement without a 

significant other
● The child or young person visiting the placement for an overnight or 

weekend stay
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Creating homeliness beyond just ‘stuff’.
We can often fall into thinking that personalising the 
care experience means buying a child or young person 
a lot of new things: a bedspread, posters, toys, 
furniture, and more. While it’s totally fine to buy the 
essentials and no-one should go without, it’s also 
important to be sensitive to how the child and their 
family might feel if the child is showered with ‘gifts’ 
that weren’t available in their first home.
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Instead of defaulting to buying ‘stuff’, ask the 
child or young person what makes them feel at 
home, including non-material things. Consider 
making a sign with their name on it for their 
door, rearranging their bedroom, or cooking a 
favourite meal.

Prioritising one-on-one time.
Children and young people in your care might have 
experienced different kinds of trauma, and it will likely 
take time to build the rapport and trust that will enable 
them to openly share what they want and need. It’s 
important for you to spend one-on-one time with each 
child to build those relationships.

For example, one of our carers schedules 
regular ‘day dates’ with each child in their care, 
utilising respite carers or support workers who 
can look after the others. Day dates don’t have to 
be outside routines or hard to do: a one-on-one 
chat while driving to an activity or sport can work 
too.
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Value what each child values.
As you start to build relationships with each child in your 
care, ask them about what they love and what’s important 
to them, then find ways to bring those things into their 
home away from home.

For example, you might cook them their 
favourite meal, display photos of what’s 
important to them (including family), and/or help 
them create their own personal playlist.
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Create opportunities for 
contribution and responsibility.
Kids start to feel a sense of home when they’re given 
responsibilities and feel like they’re contributing to the 
household as a whole.

For example, you might create a chores roster, 
invite children and young people to take 
responsibility for their own bedrooms or pets, 
and/or invite them to cook for the household or 
grow their own vegetables.
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Protect treasured belongings.
Children and young people will often bring a set of belongings with them into your home, and some of these 
will be more precious to them than others. It’s helpful to find out what their most treasured possessions are, 
and to make sure those are well cared for.

Communicate clearly and 
transparently with young people.
This helps to build trust, and it’s also important for 
managing compromises. Kids can’t always have their 
way, but it’s valuable for them to understand how and 
why a decision has been made when it affects them.

For example, one carer shared a story about a 
child who wanted a Komodo dragon as a pet. 
Rather than a simple no, the carer took the child 
along to make some enquiries at the pet store 
themselves - and they landed on the compromise 
of a smaller lizard named Komodo Dragon.
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Broker compromises when 
you need to.
You likely care for multiple children (whether in a sibling 
group or from different families), with different wants and 
needs. Co-creating home involves having gentle but firm 
conversations to broker compromises that respect each 
of their needs - and your needs as a carer, too.

Keep family connections visible.
A great way to show that you value and support children 
and young people’s connections to family is by keeping 
those connections visible in the home, for example by 
displaying photos or items connected to family. Of course, 
the most effective way to keep family connections visible 
is to invite family to visit the home if it’s safe to do so, 
whether it’s for a brief visit or for a meal or time-limited 
activity. See the practice guide on Creative Connection and 
Restoration for more guidance on managing connections 
with family.
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You might read these 
practices and examples and 
think to yourself, ‘but I 
already do this!’.

And if so, that’s great - you probably do! 
The Our Way Home model, including the 
work of radical personalisation, is built 
around the existing strengths of our 
carers and other team members. That 
said, it’s always helpful to think about 
how you could improve on your practice 
to get better outcomes for the children 
and young people you work with. Check 
out the examples in this guide, and ask 
other carers how they’ve been 
personalising their home - you might 
find some inspiration.



Personalisation and disregulation
Speaking to Parkerville team members about personalising the home away from 
home, they often worry that a child might just wreck any personalised elements 
when they become disregulated - but we’ve found this doesn’t usually happen.

Any child or young person has emotional ups and 
downs throughout their life, and for children in care 
who’ve often suffered trauma, emotional 
disregulation can be more common and more 
intense. When children are disregulated, making a 
mess and property damage can be some of the 
behaviours they use to express what’s happening 
for them.

Understandably, when we discuss personalisation 
with Parkerville team members, they often worry 
that the effort and cost involved will be wasted if 
any personalised elements will just be damaged or 
destroyed when a child becomes disregulated.

However, experience has shown us a very different 
pattern. For example, one carer decided to bring the 
child’s connection to their family into the home by 
taking photos with family and having them printed 
and framed to put up in the child’s bedroom. 
They’ve since found that even when the child is 
upset and messes up their room, those photos are 
the things that stay untouched.

When personalisation is based on what’s most 
important to the child, and when they get to be part 
of the personalisation process, we’ve found that 
personalised elements are treasured and protected 
even when a child is disregulated.
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How will I know this is happening?
Principles What you might look for:

An experience 
of home

● Can you point to a time when you’ve given priority to creating an experience of home for a child, 
over buying ‘stuff’?

● Thinking about a child or young person in your care, can you identify something (an object, a 
behaviour or something they’ve said) that shows they feel the home is 'their space'?

Unearthing 
what’s precious 

to each child

● Can you identify some of the things that are precious or valuable to children and young people in 
your care, and that they’ve had choice over?

● Can those children identify some of the same things?

Building 
trauma-informed 

relationships

● How much one-on-one time do you get to spend with each of the children and young people in 
your care? 

● What information about their wants and needs have they volunteered, which might demonstrate 
that they trust you?

Giving 
opportunities 

for contribution 
and responsibility

● Can the children and young people in your care talk about what and how they contribute in the 
home?

● Can they can identify some of their personal chores or things they’re responsible for?

Building carer 
skills in listening 
and compromise

● Do the children and young people in your care have regular opportunities to genuinely influence 
decisions that affect them, to share information about their needs, and to give you feedback on 
whether or not those needs are being met? 

● Do you feel like you have enough support in developing the skills you need to uncover children’s 
needs, listen to and act on their feedback, and broker compromises when you need to?

Incorporate family 
in the home away 

from home

● Can you talk about how each child’s family has input in planning and decisions affecting that child?
● Is there some evidence of children’s connection to their family in your home, for example, family 

visits, or photos or display?
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What to 
look for



Where can 
you find help 
and support?
The Our Way Home model of 
care was created based on the 
great work already being done by 
the Parkerville team, and a lot of 
what’s captured in this guide 
won’t be completely new to you. 
At the same time, we recognise 
that bringing it all together and 
applying the contents of this 
guide to the experience of every 
child and young person in your 
care isn’t easy, and that our staff 
require support and resources to 
be successful in this work.
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If you’re unclear about what’s expected of you or have any questions 
about how to put this model into practice, please see the information 
below for support. 

For everyone:
● See the Our Way Home project website at 

www.parkerville.org.au/what-we-do/out-of-home-care/our-way-home 
for information about the model of care and how it was created, and to 
access practice guides, tools and resources.

● Speak to other carers through whatever forums you can. Ask questions, 
share your concerns, and find out how others are implementing this work in 
their care homes. This peer support is often the most valuable support 
available to you.

● If you need to, get in touch with the Principle Practice Lead for Our Way 
Home - you can reach them via the ourwayhome@parkerville.org.au email 
address.

For Therapeutic Carers, FLWs and APLs:
● Speak to your line manager with any questions you might have about Our 

Way Home, or to share any feedback about this practice guide or the other 
tools and resources available to you.

● This work can be challenging and stressful and often takes an emotional 
toll. All employees have access to the Employee Assistance Programme 
(EAP) if they need further support.

For Foster Carers:
● Speak to your Parkerville staff contact person with any questions you might 

have about Our Way Home, or to share any feedback about this practice 
guide or the other tools and resources available to you.

● The Foster Care Association has a wealth of support and resources 
available if you’re looking for more help.
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This practice guide is one of six Our Way Home practice guides 
supporting the implementation of the Our Way Home model, and is 
intended to be used in conjuction with the Our Way Home service 
blueprint. These practice guides outline key practices in the Our 
Way Home model as well as sharing ideas and resources to help 
the Parkerville team to apply this model in different circumstances.

Our Way Home is the outcome of a co-design process involving 
over 200 people with a stake in the out-of-home care ecosystem, 
including children and young people with a care experience, 
families, carers, community group representatives and survivors of 
the Stolen Generation. We know that every situation and every 
experience will be different, and in a radically personalised model, 
the way we implement the model changes according to each child 
or young person whilst staying true to the principles. 

This practice guide has been reviewed and endorsed by the 
Parkerville Children and Youth Care Clinical and Practice 
Governance Group, and the Parkerville Children and Youth Care 
Child Safe committee.

Thank you to everyone who helped make the Our Way Home 
practice guides possible through sharing your unique experiences, 
views and aspirations with us. Your thoughts and views are 
priceless and we thank you for trusting us with them.
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The work of Parkerville CYC and 
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practice guide has been 
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