


What’s in this guide?
Welcome to the Parkerville practice 
guide for Making ‘My Plan’. This 
guide is designed to support the 
Parkerville team to implement these 
parts of the Our Way Home model of 
care, helping you to turn big ideas 
and principles into real-world 
practice that improves the lives of 
the children and young people in 
your care.
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Key principles
These are the big, guiding ideas behind this 
part of our model for care. They capture what 
we’re trying to achieve and why, and they inform 
all of the practices and prompts in this guide.

The structure of this guide:

Practices
This section explains what’s expected of you as 
part of the Parkerville team with respect to this 
part of the Our Way Home model. The practices 
section helps to make the big ideas in the 
principles more real, demonstrating what they 
should look like in your day to day work.

What to look for
This section gets more specific about how you’ll 
be able to tell whether you’re on the right track 
with the practices in this guide. The questions in 
this section are great prompts for conversations 
with Team Leaders and other team members 
about the Our Way Home model of care.



What is ‘My Plan’?
‘My Plan’ is a personalised plan for a child or young person’s life and aspirations, 
built around the 9 dimensions of care and created and maintained by their Care 
Team. ‘My Plan’ replaces the Therapeutic Care Plan as the central planning 
document for each child Parkerville works with.

Making ‘My Plan’ with the children and young people we 
work with:

The Care Team must create a ‘My Plan’ document for 
every child or young person who enters their care. The 
process of making ‘My Plan’ together should:

● Be led by the child or young person as much as 
possible, with their input facilitated by their Family Link 
Worker, Team Leader, and carer

● Include input from the child or young person’s family 
wherever it’s possible and safe to do so

● Be ongoing - the Care Team should regularly gather 
feedback and input from the child or young person and 
their family to update and evolve the ‘My Plan’ document

The voice of the child or young person must be a central 
input into their ‘My Plan’ document, and wherever possible, 
the voice of the family should also be incorporated. ‘My 
Plan’ uses these two important voices to inform a set of 
goals and actionable strategies for each dimension of care, 
and the Care Team use ‘My Plan’ to keep track of progress 
made in the child or young person’s life under each 
dimension.

With any young person, it's important to acknowledge the 
small wins along the way as they develop, not just the 
'outcomes' at the end of a journey. ‘My Plan’ is not just about 
keeping track of big goals - it’s about celebrating a child or 
young person’s journey towards the life they want.

The ‘My Plan’ document, when it’s developed with young 
people and their families, can guide the Care Team in 
achieving positive outcomes for children and young people 
both now and when they are no longer in the care system. 
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The best outcomes are 
achieved when we give the 
child or young person and 
their family a strong voice in 
the care planning process.



Key 
principles

A child or young person is 
who they say they are
Seeing and respecting the child or 
young person’s own expression of 
their identity.

1.

Advocate for the voices of 
children and family
‘My Plan’ should centre what the 
child and family want for their future.

2.

Strengths first

Focus on the unique strengths of 
each child or young person 
before any challenges.

3.

Look forward, not backwards
Capture the child or young person’s 
life now and their aspirations for the 
future.

4.

Make it actionable
‘My Plan’ should always contain 
practical, actionable next steps.

5.
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Keep the conversations 
going
Maintain regular feedback loops with 
children and young people, families, 
and others.

6.



Anatomy of ‘My Plan’‘My Plan’ 
has one page 

for each of the 
9 dimensions 

of care

The voice 
of the child or 

young person is 
the most important 
input for creating 

a ‘My Plan’ 
document

Wherever it’s possible 
and safe, incorporating 
the voice of family is a 

powerful way to 
improve outcomes for 

children and young 
people

The Care Team 
should use ‘My Plan’ to 

capture updates and 
progress made in the 

child or young person’s 
life under each 

dimension

Top tip:
Keeping track of goals and outcomes isn’t just about 
big changes. When you talk to the child or young 
person and their family, you can use scaling questions 
to set achievable goals with milestones along the 
way, and use those to celebrate small wins as they 
happen.

These strategies 
should reflect 

practical, actionable 
next steps that can be 

taken towards 
achieving each goal

The goals captured 
in ‘My Plan’ should 
reflect the child or 

young person’s own 
aspirations for their 
life in the short and 

longer term
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How to use ‘My Plan’ Gather key voices
The ‘My Plan’ process begins with gathering 
input from the child or young person and 
from their family where possible. The next 
few pages offer some ideas about how 
those key voices can be captured to feed 
into the ‘My Plan’ document.

Capture voices in 
‘My Plan’
As a Care Team, work through each of the 
9 dimensions of care in ‘My Plan’, starting 
by summarising the key needs and 
aspirations communicated by the child or 
young person and their family for that 
dimension. These should inform all 
decisions made about goals, strategies 
and actions.

Update goals and strategies
Before you finish discussing each dimension, 
update the actionable strategies listed in ‘My 
Plan’ to reflect what’s needed next. You may 

also need to update the goals listed as they’re 
met or as they change and evolve.

Take practical action
After the Care Team meeting, 

each member of the Care Team 
should be clear about the practical 

action they can take to help the 
child or young person progress 

towards the goals in their 
‘My Plan’ document.

Captures updates 
on progress
Next, review any notes from the last 
update to ‘My Plan’, and ask members of 
the Care Team to share updates about 
any actions taken or progress made 
against the dimension you’re discussing.

Keep the child or young 
person at the centre
To start the Care Team meeting, invite the 
child or young person to share how they’re 
going. If they’re not with you, it’s a great 
idea to have a photo of the child or young 
person (maybe with their family) displayed 
during the meeting, to keep them visible 
during important conversations.
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Practices

Communicate 
decisions & actions

Whenever any important decisions 
are made or actions taken, it’s 

important to communicate those clearly 
to the child and their family wherever 

appropriate, and to gather their feedback 
to feed into the next review of ‘My Plan’. 



The voice of the child
How we capture the goals and aspirations of the child or young person to inform ‘My Plan’

The voice of the child or young person is the most important input for creating a ‘My Plan’ document. This 
document should reflect their own goals and aspirations for their future, both in the short term and for when 
they’re no longer in the care system. Below are a three sets of tools or strategies you can use to understand the 
goals and aspirations of a child or young person you’re working with, and to capture their voice in ‘My Plan’.

Ways to bring the voice of the child or young person into ‘My Plan’:

Connection Map and 
Connection Cards

These are tools created to support 
you in understand who’s important 
to a child or young person and how 
to connect with them. You can find 
more information in the ‘Creative 

Connection and Restoration’ 
Practice Guide.

Dinner table conversations
As you put the various parts of 
the Our Way Home model into 

practice, we’ll be encouraging you 
to keep up a regular practice of 

feedback conversations with the 
children and young people you work 
with. You can find more information 

in the ‘Enabling Participation’ 
Practice Guide.
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Practices

The ‘My Plan’ box
This is a toolkit full of creative and 

flexible ways to facilitate 
conversations about what’s 

important to a child or young 
person. Depending on their 
preference and what’s age 

appropriate, they can talk about, 
draw, paint, sculpt, or build what 

they want for their future.



The voice of family
Facilitating family input into ‘My Plan’

We know that incorporating the voice of family in care planning is a powerful way to improve outcomes for 
children and young people. Wherever it’s possible and safe to do so, the Care Team should facilitate family input 
into the ‘My Plan’ document, either directly or indirectly. Below are a three contexts where you might be able to 
talk to a child or young person’s family to better understand what they want for their future, to feed into ‘My Plan’.

Ways to bring the voice of family into ‘My Plan’:

Bridge Spaces 
conversations

‘Bridge spaces’ bring together the 
child or young person, their family, 
and their carer, and are convened 
and supported by the Family Link 

Worker. These are spaces for 
building relationships and trust, and 

could be opportunities to capture 
the voice of family for ‘My Plan’.

Care Team meetings
Once trusting relationships 

have been established, family 
should be invited to participate 

in the Care Team wherever 
possible. These are also great 
opportunities to facilitate the 
input of family into the care 

planning process.

Informal 
conversations

Even if you don’t speak to a child 
or young person’s family regularly 

through Bridge Spaces or the 
Care Team, you might speak to 
them informally about the child 

and their future, for example 
when arranging contact or in the 

background of a call.
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Practices

xz



How will I know this is happening?
Principles What you might look for:

A child is who they 
say they are

● Can you name a specific example in which the way a child or young person communicates their 
own identity has influenced how you provide care for them?

● Thinking of a time when the way a child or young person communicates their own identity has 
changed, how specifically did you respect and respond to that change?

Advocate for the 
voices of children 

and family

● Have you captured the goals and aspirations of the child or young person against each of the nine 
dimension of care in their ‘My Plan’ (where age and context-appropriate)?

● Can you speak about the goals and aspirations the child or young person’s family has for them?

Strengths 
first

● Can you name two or more of the child or young person’s positive attributes or strengths, and 
explain how they’re reflected in the ‘My Plan’ document?

● Can you point to a way in which the child or young person’s ‘My Plan’ reflects their growth over time?

Look forward, 
not backwards

● Does the ‘My Plan’ document list specific goals under each dimension of care?
● Can you talk about a challenge from the child or young person’s past that’s no longer reflected in 

their up-to-date ‘My Plan’, because it’s no longer relevant for their future?

Make it 
actionable

● Does the child or young person’s ‘My Plan’ document list actionable next steps under each goal?
● Can you talk about one of the specific actions that’s been taken to make progress on one of the 

child’s ‘My Plan’ goals in the last month?
● Can you demonstrate that each ‘My Plan’ update has been done in a timely manner? 

Keep the 
conversations 

going

● Can you talk about how you provided feedback to the child or young person and their family about 
any important updates, decisions or actions from the Care Team, in the last month?

● Can you talk about a specific time when a child or their family’s feedback influenced a decision 
made by the Care Team, and how?
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What to 
look for

1

2

3

4

5

6



Where can 
you find help 
and support?
The Our Way Home model of 
care was created based on the 
great work already being done by 
the Parkerville team, and a lot of 
what’s captured in this guide 
won’t be completely new to you. 
At the same time, we recognise 
that bringing it all together and 
applying the contents of this 
guide to the experience of every 
child and young person in your 
care isn’t easy, and that our staff 
require support and resources to 
be successful in this work.
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If you’re unclear about what’s expected of you or have any questions 
about how to put this model into practice, please see the information 
below for support. 

For everyone:
● See the Our Way Home project website at 

www.parkerville.org.au/what-we-do/out-of-home-care/our-way-home 
for information about the model of care and how it was created, and to 
access practice guides, tools and resources.

● Speak to other carers through whatever forums you can. Ask questions, 
share your concerns, and find out how others are implementing this work in 
their care homes. This peer support is often the most valuable support 
available to you.

● If you need to, get in touch with the Principle Practice Lead for Our Way 
Home - you can reach them via the ourwayhome@parkerville.org.au email 
address.

For Therapeutic Carers, FLWs and APLs:
● Speak to your line manager with any questions you might have about Our 

Way Home, or to share any feedback about this practice guide or the other 
tools and resources available to you.

● This work can be challenging and stressful and often takes an emotional 
toll. All employees have access to the Employee Assistance Programme 
(EAP) if they need further support.

For Foster Carers:
● Speak to your Parkerville staff contact person with any questions you might 

have about Our Way Home, or to share any feedback about this practice 
guide or the other tools and resources available to you.

● The Foster Care Association has a wealth of support and resources 
available if you’re looking for more help.
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This practice guide is one of six Our Way Home practice guides 
supporting the implementation of the Our Way Home model, and is 
intended to be used in conjuction with the Our Way Home service 
blueprint. These practice guides outline key practices in the Our 
Way Home model as well as sharing ideas and resources to help 
the Parkerville team to apply this model in different circumstances.

Our Way Home is the outcome of a co-design process involving 
over 200 people with a stake in the out-of-home care ecosystem, 
including young people with a care experience, families, carers, 
community group representatives and survivors of the Stolen 
Generation. We know that every child or young person and every 
situation will be different, and in a radically personalised model, the 
way we implement the model changes according to each child or 
young person whilst staying true to the principles. 

This practice guide has been reviewed and endorsed by the 
Parkerville Children and Youth Care Clinical and Practice 
Governance Group, and the Parkerville Children and Youth Care 
Child Safe committee.

Thank you to everyone who helped make the Our Way Home 
practice guides possible through sharing your unique experiences, 
views and aspirations with us. Your thoughts and views are 
priceless and we thank you for trusting us with them. 
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